Tropical Doctor, October 1996 of health often lose the competition for resources with sectors such as defence. Many tax-funded health systems end up as large, centralized and inefficient bureaucracies.* Raising money is only half the challenge. Money should be spent efficiently. First-contact facilities should be effective and attractive to consumers. Drugs should be efficiently procured and rationally prescribed. Human resources should be efficiently spread around the country, with an appropriate mix of skills. As Sammon describes in his article, it can be an effort -but a worthwhile one -to ensure that enough resources are channelled towards preventive and promotive activities. Clinicians at Chogoria now
Alternative management strategy
In this issue Dr JRA Duckett (p 188) reports on an alternative management strategy for shoulder presentation. Standard teaching would recommend Caesarean section to avoid rupture of the uterus which may occur either as a spontaneous event or as a result of intrauterine manipulation-both of which would be a grave risk in a grand multiparous patient.
The justifications for an alternative management in this case were: (i) Lack of an available theatre. To do nothing would probably have resulted in uterine rupture and death of the mother and baby (ii) The use of salbutamol by inhaler to relax the uterus rarely see cases of gastroenteritis with dehydration, measles or malnutrition. ( 3 ) Possibly labour had not been obstructed for long
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Would it have been justified to carry out this procedure in an operating theatre had one been available? Not if labour had been obstructed for long and the hand was protruding from the vagina. Gentle repositioning of the hand in a compound presentation might be acceptable, but in this case the head was clearly stated to be in the left iliac fossa. Occasionally in the case of a transverse lie, a small or preterm baby may deliver spontaneously in a jack knife attitude, but in this case the baby was said to be judged term by fundal height and weighed 3 kg.
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